If you are required to give feedback about your classmates/colleagues (work or performance), would you like to give positive comments or negative comments first?

In our social life, giving feedback about people near us is a controversial problem. Some people tend to give almost negative feedback, but the others tend to look on the bright side. I would like to start with positive feedback then turn to give negative points of the performance or work of my classmates or colleagues. To support this, there are numerous reasons, two of which are going to be aptly explored in the following paragraphs.

To begin with, when we start with positive points, our feedbacks will be more effective. Everyone’s work has strengths and weaknesses and after a great effort for completing the work or performance, he expects to hear about his good work. Moreover, he knows that he had some negative points, so he like to hear a fair judgment. If we begin with encouraging him, he will hear all of our points, and attempt to use them. My own experience as a student is a compelling example of this. In last semester we have a seminar course and everyone had to present their subjects in two time. When someone was presenting his work, other students had to hear him and then give their feedbacks to the presenter. When my friend presented his work, one of our classmates criticized his work which had some dictation errors. My friend did not accept his criticism because he thought that his work had a lot of positive points.  Had criticism been said after positive points, my friend would have accepted them in a more effective way.

Second, starting with positive aspects of someone’s work, make him less upset. Also, it is less possible that he starts arguing about his work, for he thinks we know the value of his work. For instance, in the above example, when one of our classmate started with negative points of my friend’s work, my friend took a stand against our classmate and they got stuck in a long-standing controversy that they would have been annoyed from each other, had our professor not solved it, . Our professor said that my friend had not to be disappointed and should hear about other his classmates’ point. When another one of our classmate started with strengths of presentation, and after that mentioned weaknesses, my friend accepted that, but was a little upset about his mistakes.
In conclusion, I strongly believe that we must start with positive facets of one’s performance or work to give feedback to him. It is because our feedbacks will be more effective and because our classmates and colleagues will be less upset after hearing the feedback. 
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