Do you agree or disagree with the following statement? Successful leaders should make others part of the decision-making process.

· [bookmark: _GoBack]In the modern era, taking the optimize decision,as soon as possible is thoroughly  necessary .Some people believe that cooperation btween leaders and  other members in the decision process,leads to take the better decision.in contrast,others  think that they are not expert enough to comment about essential stuff .I highly believe that cooperation not only is usefull,but also is necessary and causes a successfull teamwork.In what follow,i will support my idea.
· The pivotal reason is that taking apart of header on the process of decision making cause members to feel they have an essential role in their team.it also  leads to make the loyality sense in members. For example,two years ago ,my leader when i was intern in one of the designinig company participated us in making decision.despite of the inadequate salary, i really desire to work with that team.
· On the other side, quick decisions are pivotal parts of a successful teamwork. Leaders should make numerous decisions every day. A fast decision-maker can really develop the efficiency of the whole team.As an example,i worked for the generative company.In the fluctuation of foreign exchange our leader should make a decision about the time of purchasing the primary material.
